








April 9, 2008
TROOP 1203 (www.troop1203.net)
Meeting Notes from April 8th meeting 
NEXT COMMITTEE MEETING:  TUESDAY, MAY 6TH
Scoutmaster’s Report

· Elections are done.  Please review Scoutmaster’s recent email on the new positions.

· The Mudcaves were a GREAT success, “best outing ever”!! 

· A current Class II Medical Form is required for all of the scouts attending summer camp. Please check w/Maureen Friend to see if your scout requires an updated Class II sign off.  When making summer camp payments please write a PERSONAL CHECK (instead of cash) if possible and get a receipt from Maureen so there’s no confusion on the $$$.
· The scouts want to do Lazertag @ Ultrazone (May 17th).  However, this is the same day as the USO Service Project, we did the service project last year and it was a blast.  Please check the troop website for further events. Keith mentioned a slew of dates/places, see the planning 08 page on the troop website for details. 

· Beach Campout – Jul.  (Camp Pendleton)

· Family Camp will be at the sub-base on Point Loma. (Mr. Gordon will check on avail of submarines)

· October outing will be launching model rockets at the Youth Aquatic Center (YAC)
· Joshua Tree is sked for Nov, however, the scouts want to visit Palomar Observatory instead. We need to check on getting $$$ back if we cancel Joshua Tree.  Joshua Tree is also sked for Feb 09 which was also already paid for.  

· Holiday Party – Dec 19th. 

· Cougar Canyon – Jan 17-19th. 

**NOTE:  Dates ARE NOT set in stone, they could change… but please check the website for 
updates!!!

Committee Chair Notes
· Re-charter help.  Looking for volunteers to assist in this process, the time it takes is very minimal and most of your duties will be completed in the fall (The Treasurer – Lee Canup could use your help)

· Calendar of Events was drafted and will be posted on the troop website. This has MOST of the HARD and FAST dates, but could change.. 

· There was a list of Troop/Council websites that were passed @ the meeting.  Some of these websites have weather hazards in particular areas… please check it out before going on travel (good for personal outings as well). I will post the meeting agenda notes on troop website.
· We all need to work on our training, please visit the websites and get up-to-date, after completion, print out the certificate and give to Steve Black.

· There was a concern about membership numbers, this can be obtained by calling BSA Council in San Diego if interested. 

· Scout Fair sign-ups.  Please sign your scout up for the Scout Fair – April 19th.  Most of the times are
1 ½ hour time slots.  Willy will pick up 15 rolls of duct tape (and no, not for shutting me up), for making the crafts at the fair.  Willy was able to get the tape donated and is working on getting different colors. 
· Den Chief Training – Jun 7th.  This is a GREAT opportunity for 1st Class Scouts to get signed off on a Leadership position.  For prior Den Chiefs, we could also use help in being on the training committee.  

· District Dinner – June 7th.  Please sign your scout up for a 6-hour stint which will include set up, serving, and/or breakdown….we need a commitment from your scout.

**NOTE:  I know there is a conflict of dates, but the dinner is during late afternoon (set up). Each Troop is allowed 3 Adult awardees…get your nominations in now if you feel an Adult Leader deserves to be recognized in our Troop.

· Intro Outdoor Leader Skills (IOLS) Training is a GREAT training – Jun 13/14 to be held in Sweetwater Council.  Please try to make this one. 

· There’s an extra $30 that Lee Canup has - - I told him it was MINE.. but he didn’t believe me ;-(   
Please check to see if you gave $$$ for dues, or summer camp, or ???? 
· There’s a new Troop Advancement Report that our Advancement Chair drafted.  This report breaks down all the scouts by rank, pending board of reviews, YTD merit badges, etc… check this out, it will soon be posted on the troop website
· I killed 2 mosquitos tonite!!!!  Or were they???   The ecological system will NEVER be the same!!!

· The web site has a NEW FEATURE.  It’s called a WIKI. It allows each member to edit the site. Just like Wikipedia. Users can make changes, additions, attach documents, whatever to the website. LOGIN will be FirstnameLastname  (ex:  FrankZakravsky) all together as one word and you choose the password. Mr. O wouldn’t give me his PASSWORD though.. I tried!!!

· Popcorn Kernel said everything is in, and will get the prizes and tallies for the next mtg. 

Advancements

· Please review the spreadsheet that Mike Ellison has drafted (to be posted on the website)

Upcoming Events  (PLEASE READ ABOVE NOTES - MANY NEW DATES ADDED)
April 

· 11-12 = Scout Master Training this weekend
May 
· 1 = Meeting in Long Beach for Summer Camp. I can attend this meeting if someone can swing by and pick me up on the way; I finish work @ 3:30p.m.  (then we can ride carpool lane together).  The meeting will be in the evening, more info to follow. 
June 
·  7 = District Dinner. Pam, Marlene, & Laura have volunteered to assist. Dinner will be pasta, desserts, cheesecake, punch, water. Volunteers will be needed for late afternoon (set up) and evening (breakdown)
Possible Events/Fundraisers
· Serving dinner at the Homeless Shelter, this can be done anytime… and a good event
· Briefly talked about the kayaking trip (Mr. Silagi) is looking for available dates during the summer. Please contact him if you’d like to go, or not.. so he can set this up.. the fee is about $200 per person.
· First off.  WHAT A GREAT TURN OUT @ THE FUNDRAISER – THANK YOU EVERYONE FOR PARTICIPATING IN THIS EVENT.  It might be good to sked this after a camp out when we have the Tuesday night free.  The Outlander Patrol raised $138.00 for their patrol (Pat n Oscar’s).  There was talk about each Patrol taking a turn on raising $$$ for their particular patrol and taking a small percentage of this (maybe 10 – 15%) and having a celebration with their patrol. No date has been set for the next restaurant or Patrol to organize this, but we are looking at doing this quarterly (possibly Panera Bakery, Jun 24th)

· Dudley’s bread.  Buy the bread for $2.50 and sell it for $4.00
· Scrip Orders are back.  Please get w/Lee Trahan to order your scrip today.  This is a good way to fund-raise.  The Troop gets a small % of the $$ from various purchases around the county.  Please pick up your scrips today for further info.

Concerns

· Troop Dues being late, please pay up-to-date 
· Pre-screening for advancements for the Scouts (getting them ready and motivated), this isn’t a position but something that the Group has an interest to pursue (Mr. Ellison will conduct these pre-briefings).  Also, it was brought up that some of the Patrols ARE NOT having regular sked meetings, we understand that this is BOY SCOUTS but we need to give the Scouts the proper tools to succeed. Please hold regular meetings within the particular patrol of the scouts.. they need to meet more regularly than the TROOP meetings. 
· There was an issue in collecting $$$ for the Summer Camp…for future, this all needs to be paid via personal check…in turn ) will give you a receipt. 

I know this is a LONG one, but we had a GOOD meeting last night !!!!! 

See you next month, 

From The Desk of

“Zak”
