








March 4, 2008
TROOP 1203

Meeting Notes from March 4th meeting 
NEXT COMMITTEE MEETING:  TUESDAY, APR 8TH
Scoutmaster’s Report

· New TROOP WEBSITE www.Troop1203.net
· Bridging. Would like to have more scouts attend the bridging ceremonies. 
· New Scouts will be in a Ranger Patrol for about 6 months
· Looking for volunteer opportunities for Scouts (attended the USO ball last year - great)
· Assisting with unload of Girl Scout cookies (we could use some more help next year).

It’s not that hard, and it’s close by (Mayflower, Miramar Road)

· Let’s join T1212 or consider doing our own thing this year…this was well-received at the Committee Meeting. 

· Cell phones MUST BE TURNED OFF DURING MEETINGS or WILL BE CONFISCATED…

· Older Scouts looking at Younger Scouts concerning advancement…fire has been lit under the Older Scouts’. 
· We want the boys to get a re-usable water bottle and refill it. We are generating too much trash (bad for the environment) that simply doesn’t need to be generated. If the boys have a re-usable bottle that they can simply refill then the excessive wouldn’t happen. This is not a Summer camp issue, but a concern for all of our regular outings. 
Committee Chair Notes
· Please ensure you are checking your emails and that you are on YAHOO GROUPs distro

· Troop Goals
· 70% Outdoor Activities in 3 outdoor experiences or group activities
· 75% Recharter on time, recruit 6 Scouts, 3 adult leaders
· 90% completed Basic Leader Training/YPG

· 60% youth advancement

Advancements

· Quality Unit Goals

· Adult Training, New Leader Essentials, Fast Start, YPG (every 3 years), Safe Swim (every 2 years)

NOTE:   Be sure to keep the cards after completion. 90% of this can be accomplished online
· Advancement for 2007.  6 new scouts, 9 to Scout rank, 4 to Tenderfoot rank, 3 to 2nd Class rank, 12 to 1st Class rank, 6 to Star rank, 6 to Life rank  67% earned rank
Upcoming Events
April 11-12

· Scout Master Training this weekend
May 1

· Meeting in Long Beach for Summer Camp. 
June 2008
· 6 = District Dinner
· Pam, Marlene, & Laura have volunteered to assist. Dinner will be pasta, desserts, cheesecake, punch, water

· Volunteers will be needed for late afternoon (set up) and evening (breakdown)
Possible Events

· Serving dinner at the Homeless Shelter, this can be done anytime… and a good event
Fundraisers

· Dudley’s bread.  Buy the bread for $2.50 and sell it for $4.00
Concerns

· Troop Dues being late, please pay up-to-date 
· Pre-screening for advancements for the Scouts (getting them ready and motivated), this isn’t a position but something that the Group has an interest to pursue (Mr. Ellison will conduct these pre-briefings)
**NOTE:  When Scouts/adult leaders re-charter have them fill out a CLASS 1 HEALTH HISTORY FORM
· There was an issue in collecting $$$ for the Summer Camp…for future, this all needs to be paid via personal check…in turn the Treasurer (Randy Salagi) will give you a receipt. 
