Troop 1203
Committee Meeting

January 9, 2008

Call for open committee positions:
· Upcoming openings: 

· Committee Chair –Dave Gordon expects to vacate position June-Dec.

· Treasurer-Randy Silagi is ready to retire after 5 years of service in the position.

· Committee agreed Lee Canup will take over as treasurer. 

· Lee Canup will need to be placed on the Troop 1203 bank account.

Approval of October, 2007 Committee Meeting Minutes:
· Need minutes from October Parent meeting –these are with ZAK

Training:
· Steve Black will produce a full list of all trained leaders.

· All ASM/SM should be trained

Re-Charter:
· Lee Canup reports is was completed on time

· Four boys owe registration

· Also, several boys are behind in dues, 3 are very behind

Treasurer’s Report:
· There is about $5,000.00 in the account. About $1,000.00 is boy-owned. $4,000.00 belongs to the troop. We will start to depreciate the trailer. Currently $2,000.00 of our assets is the trailer.

· Jim O. has an accounting spreadsheet of every dollar spent and collected for all campouts He also has a record of who went on these events. He will provide Lee Canup with a copy of this spreadsheet.

· Randy has receipts for all money that has gone in or out of the Troop.

Additional Assets:

· Note-We have a number of Coleman Lanterns and professional utensils at the Onderisin home. These were acquired from a disbanded troop.
Scoutmaster Report:

· Charter is complete and a new roster is available.

· There are 39 scouts and about 29 registered adults. There are some additional leaders who are dual-registered with a pack.

· There will be a bridging on 2/9/08 for Pack 1203. Approx. 4 boys will bridge.

· Franky Zeman is asking for a leadership position. He will be a new patrol guide for the incoming scouts. He may be assisted by Dai Chan.
· Some boys need instruction regarding Merit Badge Blue Cards.

· Instruction in how to be a grub master needs to be provided

· Next PLC is Tuesday, January 22 after Cougar Canyon.

· Bridging Ceremony practice will take place during the Troop meeting on the 29th.

· Game Supervision –Older Scouts NEED to supervise games.

· Self policing was not happening.

· Older scouts were hanging around

· Adults need to go out and spot-check a bit.

· Adult needs to remind PLC they’re in charge.

· Scout I.D. cards will come out in a couple of weeks.

Quality Unit:


2008 Centennial Quality Unit Requirements:



__% of leaders to complete basic training



__% retention of boys



__% of youth to earn advancement awards



__% of youth to go on outdoor activities

· Finalized goals will be sent out via Yahoo group. Goals will be turned in by the end of January.

· Goals will be tracked at time of re-charter. Records will be kept in Scoutmaster Software.

· We need to push adult training, especially of those with direct boy contact.

Venture Crew 1203:

· The crew has folded but is still in a grace period. We would want two girls and 2 female leaders.

· Troop 1203 can dual register several scouts.

Librarian’s Report (submitted by Keith Trahan):

· Merit badge books are old –esp. for Eagle 

· Ian requests permission from the committee to buy 22 new eagle-required books at $6 each. The committee approved this expenditure of $132.00. Mr. Gordon suggests there might be a few other commonly used books we might also want to purchase. It is approved by the committee that Ian can spend up to $100.00 on additional non-eagle merit badge books.

Advancements:

· Franky Zeman – Tenderfoot, 2nd Class and 1st Class
· John Black – Life

· R.J.  – Eagle. –Still needs to go before the Board of Review
· R.J. is now registered as an adult leader. So is Alex Trahan.

Summer Camp:

· We will go to Camp Taquitz.

· Randy Szilagi will oversee this

· Camp will be the last week of July. July 27-August 2

· This summer camp is relatively inexpensive.

· We need three or four more tents for summer camp

· Of the 14 we had previously bought, about two need new poles.
Outdoor Activities:

· Webelos Woods will be a day outing
· Cougar Canyon is set for January 11-13.

· Jerkwater is set for Feb 15-18

· Klondike Derby orig. to be in March is not feasible due to wildfire damage.

· At the PLC we will discuss a replacement March outing

· Camporee for Black Mountain/Scripps Mesa is to be held the weekend after the Scout Fair.
Public Relations: 

· Looking for options in the Mira mesa Sentinel

· Dave Gordon has a contact for this

· Three DVD’s of photos have been submitted to Jim for the web site.

· Jim requests he be sent an e-mail if anyone finds errors on the web site. 

· A new Troop Picture will be taken and put on the web site.

Popcorn:

· We need several families to submit checks for popcorn. This money is already due.

